
                                     Meeting of the NASSEA Directors at Friends Meeting House. 

                                                                         October 30th 2019 

 

Present: Neala Campling, Melanie Griffin, Stephanie Longson, Annette Nelson, Sandra Nield, Janna 

Welsby 

 

AGENDA: 

Minutes 

Finance 

CPD/Conferences 

Future Meetings 

AOB  

 

Minutes approved. 

 

Finance: 

Details of the report and summary are on the Director’s page on the website. 

 

Most recent balance in the account is £142,125.70 which after summary invoices for CPD, CLAS input 

etc of £27,190.30 leaves a total of £114,935.40 

The outstanding amounts from B in E have not been invoiced, the accounts are up to date with last 

year being invoiced at previous year’s prices.  Therefore, the expected £40,000 is not an outstanding 

payment. Money has not been charged to students as yet so nothing has come in from that yet. This 

year is the renewal of the contract and hopefully the course will continue. 

 

Our turnover has gone up This year £114,064 

Gross surplus is up £75,086 and profit stands at £34,921 

Current assets (money in Bank) £99,293 after payment of outstanding items. 

 

 

LLL will be starting to make money soon and booklets now going out to new students on the course. 

Professional Association has no outgoings as yet. Nassea Services is in profit, and the INA conference 

made a profit of £624 



 

Melanie and Sofia have outstanding amounts needing to be paid, for CPD /LLL 

CPD/ Conferences 

 

The course in HK had to be adapted due to disruptions which caused a great deal of extra work for 

both MG and SA to do keynote presentation via Skype. Refunded cancelled flights are to be paid to 

NASSEA and MG/SA can invoice Nassea for their flights.  

MG will invoice for 1 Day’s work and it was agreed that SA be paid 1.5 days.  

 

Future work is likely and it will be advisable to draw up a contract to cover details and potential 

liabilities.  

 

The Conference took place on 4th October, delivered by Bury and Stockport.  Some input also from 

the Sheffield contributors about using ORIM. 

Attended by about 60 people, so including presenters about 75 in total. Costs were about break 

even or a small loss, and it was in competition with other conferences at around that time so difficult 

to make a profit. 

The Macdonald was not well provided with ICT and there were acoustic problems meaning a 

subsequent conference would need detail of ICT and rooms to be more battened down in advance, 

including the provision of a microphone, which we may look into buying as part of our available kit. 

We agreed that it was not acceptable any longer for speakers to just ask if people can hear them and 

then to abandon the microphone. This leaves those with any sensory impairment having their needs 

not met. Evaluations were good. 

 

Other CPD delivered by Bury delivered and commission of 10% paid to Nassea. 

 

In Bury the SLT have created a company to manage production of materials and resources after the 

LA limit on printing and ordering of £50 it is a Limited company and they will be able to produce 

materials for their new Intervention Phonics for Life. This intervention is being trialled and schools 

can buy in to provide pre and post intervention testing to assess impact on pupils. Materials will 

belong to the company and CLAS will get paid for Services to deliver the interventions/training. 

 

 

Future Conferences/CPD: 

B in ED is not a big course and doesn’t bring in profit. MG will respond to the review of the course 

and look at the partnership. Melanie is aware of the potential market from the Netherlands, Belgium 

and Nordic countries.  Therefore, a Conference in the Netherlands might be popular and also serve 



as vehicle to recruit to the course. There is the potential for students to signpost possible venues. 

this is likely to be a Summer conference. The Early 2020 one will be in Manchester as usual. 

 

Annette and Stephanie will meet to discuss an event for Equality and Diversity. Annette will lead on 

the event and a date will be finalised to meet.  

 

The big issue in the Bury area is working with Travellers, and there is a need for other services to 

have training in working to meet the needs of Traveller groups. Bury has requested two new posts 

directed at Travellers. 

 

AOB: 

Stockport has recruited new staff. One as unqualified teacher, and one in an Advisory post. 

KA has been informed that he is unable to offer training on the Framework. 

 

Dates: 

Future meetings to be either am or pm. 1.30-4 was suggested as this enables members in teams to 

use less of the working day, and is also good for the independent members. 

15Th January has been suggested for the first Professional Association meeting. On this day Directors 

will meet in the morning usually 10.30   

17th June for the second meeting tbc.  

Venues also to be confirmed.  

 

Meeting closed at 12.30 

 

 

 

 

 

 

 

 


