
 
 

Minutes of the Director’s Meeting 

27th March 2019, Friends Meeting House Manchester 

 

Present: Melanie Griffin, Stephanie Longson, Annette Nelson, Janna Welsby, Neala Campling 

Apologies:  Sandra Nield 

 

1. Welcome 

The role of being a NASSEA director was shared with Janna and Neala, particularly the distinction between 

the company and the association.  There was acknowledgement that attendance at NASSEA meetings by LA 

members was sporadic due to difficulties experienced in LAs, but there was agreement that it was important 

for NASSEA to continue to support colleagues in LAs which is the purpose of the association.   

 

Janna and Neala confirmed that they were happy to become directors. 

 

ACTIONS 

 MG to do the paperwork required for NC and JW to become directors. 

 

2. Finance 

MG gave an update, and handed out a document which detailed the income and expenditure from 1/5/18 to 

4/2/19.  Income was £69,391 and expenditure was £55,665 

 

3. NASSEA Business Plan 

MG provided an updated business plan which was reviewed, and formed the agenda for the meeting. 

 

4. Bilingualism in Education 

This is on-going.  The university requires 10 students to run the course. 

 

5. Conferences 

It was agreed that conference dates for the next academic year should be set in the summer term.  This 

would give more opportunity for directors to suggest colleagues who may be able to offer workshops or be 

on planning teams.  It was agreed that discussion around a national conference would also take place at the 

next directors’ meeting. 

 

There was discussion about the conference in Birmingham on 10th October being organised by Flash 

Academy.  MG wondered if NASSEA should put on an event to compete with them on the same day. 

 

Due to the departure of Khalid Irshad, Neala agreed to join Janna in helping to plan NW EAL Hub events.  

Janna said that it would be good to offer a workshop in the summer term.  It was agreed that the hub should 

be re-branded as the NASSEA EAL Hub for the 2019/20 academic year onwards. 

 

ACTIONS 

 Set conference dates for the next academic year 

 Janna and Neala to meet to discuss the NW EAL Hub 

 Discuss national conference at next directors’ meeting 

 AN to discuss NASSEA EAL Hub logo with Jen Watts 

 MG to decide about 10th October event and look into venues  

 

 



 
 

6. Network meetings / CPD 

A survey had gone out to members regarding what they wanted / needed from the association.  At the time 

of the meeting, not many responses had come in. 

There was agreement that there should be a meeting for LAs in July. 

 

ACTIONS 

 MG to collate survey results and bring to next meeting 

 Set date for July meeting for LA members 

 

7.  NASSEA Website and Marketing 

There was discussion around having a chat room facility on the website to help colleagues who needed 

support but could not get to meetings. 

There was also discussion about the need for business cards. 

 

ACTIONS 

 AN to discuss chat room with Jen Watts, e.g. how would it work? 

 AN to ask Jen Watts to design a business card for directors to hand out, and get costings 

 

8. AOB 

Date of next meeting: 19/6/19 

 


