
 
 

                                                Minutes of the Director’s Meeting. 

                                 6th February 2019      Friends Meeting House Manchester 

Present: Melanie Griffin, Stephanie Longson, Annette Nelson, Sandra Nield 

 

Minutes from Previous meeting followed as the business agenda. 

 

1. Finance: 

MG reported back on the finance statement given to directors. 

 Current balance is £137,697.72 this is subject to change as all payments out have not been 

resolved. 

 MG is trying to sort out a situation with the University of Birmingham who changed the fees 

part way through the year, and after the new course had been advertised. 

 LLL has attracted a lot of interest. Initially the Train the Trainer event for the British 

International Schools has not made a profit as it was the first event for the course. As the 

schools start to roll out their training, it is the materials they will have to order which will 

generate the income. 

 

2. Framework: 

 Sales continue to be steady, and other publications produced by Nassea also selling. 

 

3. Website: 

 Nassea Services brochure and member’s list needs updating. Haroon has contacted Member 

to ask them to update info. 

 Jen and Haroon will need to liaise, and Jen will need to set up the chat section for members. 

 

4. Conferences: 

 Bilingualism in ED.- Conference on March 22nd. Theme: Inclusive Schools- Inclusive 

Curriculum. 

 MG has secured Refugee Action and keynote still tba.  

 SL mentioned Julie-Ann from her team who does a good inclusive classroom session. 

 MG asked SL for details of any sessions Stockport could run for the Bilingual conference in 

June. 

 

5. NASSEA Language Literacy and Learning Train the trainer. 

 MG showed the course books, very similar in look to the Framework. 

 The issue with LILAC has been checked and there appears to be no conflict, although Sofia 

has lost work because of this. LILAC has links to COBIS who provide training for schools 

including the BI schools. They are however able to source training independently, so Nassea 



 
 

may pick up some of the training with LLL, as it is practical and has classroom activities, 

which many practitioners prefer to the theoretical based approaches of LILAC 

 MG is continuing to develop the web page on the NASSEA site for the Course, and is 

currently working on checking the presentations matching up with the handbooks etc. 

 LLL groups will have one page within the section for International schools and one for UK 

based schools. A closed FB page or Googlegroup is another possibility. 

 

6. Membership: 

 Already acknowledged is the fact that membership of the Professional Association is in 

decline. We still have 21 (mostly paid up members) on the list. Few attend meetings and the 

general meeting today was cancelled due to there being one one firm attendee. 

 Few are regular attenders 

 Some never attend 

 Some attend when they can. 

 What they value is their ability to gain information form the group, and they value being part 

of the group. 

 We might consider different offerings and MG will survey members accordingly: 

 

Discount voucher for an event instead of investing money in room hire. 

A single annual meeting. 

Online chat group/updates 

A series of events 

 

7. Future Planning for NASSEA Ltd. 

 As a group we are agreed that we need a new business plan to move forward effectively. 

 We discussed co-opting one or more new directors to the group, as Joe has retired and the 

independent directors are unlikely to continue indefinitely. 

 Although MG does not feel it to be necessary, we moved towards asking one outstanding 

member from Stockport and one from Bury to join the Directors rather than approaching 

someone from the wider membership. This will help with continuity and bring in new ideas 

to help the business move forward. It is Bury and Stockport who are the biggest contributors 

to Nassea in terms of time and training. We agreed that Janna (Bury) and Neala (Stockport) 

be approached to join the group. 

 It was stressed again that NASSEA still needs to maintain and individual identity alongside 

both LA teams. Where training is done, CLAS offer their own and dual- badged CLAS/Nassea 

training, and Nassea training. Stockport is having to look at its offering to decide which 

training will fit under the Nassea banner which will only attract a 10% income for the team. 

 

 SL told the group about a course they can offer. Leicester Inference/HO reading skills 

training, which appears to have good impact in schools. There is apparently a list of 



 
 

approved trainers and they are the only ones able to order materials for Leicester. Stockport 

are approved trainers. It could be something to consider offering through NASSEA. 

 

 

8.AOB: 

 Stockport/Annette N will be running an Equality and Diversity Event. Tba. 

 Date of next meeting: 27.03.2019 

Venue Friends Meeting House, 1pm-4pm. Room and flip chart etc to be booked.  The agenda will be 

short- and medium-term planning in order to inform business plan. 

 

 

 

 

 

 


