
1 

 
 
 

 
15 November 2017 

at 

Friends Meeting House, Mount Street, Manchester  
 
 

Present: 
Catherine Hartley, Blackburn with Darwen 

Melanie Griffin, Bury Council  
John Fowler, Cheshire East 

Joe Flynn, Independent 
Erica Field, Rochdale 

Lauren Fielden, Rochdale 
Stephanie Longson, Stockport 

Sandra Nield, Independent 
Annette Nelson, Independent 

Apologies 
Anna Turnbull, Wirral 

Gill Rowlands, Liverpool 
Natalie Stables, Salford 

 

Apologies 
Jasdeep Kaushal, Bradford 
Helen Wharton, Gwynedd 

Jenny Christopher, Oldham 

 
 

Previous Minutes 
Catherine Hartley and Stephanie Longson were incorrectly marked as 
present. 
 
1. Finance  

Update given by MG 
 
2. National Conference – feedback Annette Nelson 
Annette made members aware that it was a difficult task getting people to sign 
up. In September the organisers were concerned as there were only 39 
definite places sold. Schools are struggling to send people on courses 
generally. 
We decided to risk going ahead with the event and after much promotion final 
figures were approx. 120 on the day. Overall it made a loss of more than 
£1,000, but general feedback was that it was a good event. Evaluations 
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showed keynote as 95% good to excellent. Workshops 97% good to excellent, 
organisation 99% good to excellent. On the day the organising group were 
disappointed in the buffet offering and have fed this back to the hotel. 
Very few negative comments, despite the hard messages delivered by 
Professor David Gilborn. Having David as the Keynote was a definite 
attraction for the audience. 
 
A very successful marketplace was part of the event. It was very vibrant with 
Peace Foundation, Jewish Museum, Ahmed Iqbal Ullah Trust and usual 
bookshop. 
 
Workshop providers and marketplace stall holders have had official thanks. 
Next National Conference will be in two years, and again we must be mindful 
of events happening and plan carefully what we schedule for the Summer 
term. 
 
Naldic conference is generally aimed at students. 
Our Bilingualism in Education conference is aimed at academic audience. 
National Conference is aimed at Equality Issues 
International New Arrivals conference is aimed at GRT and New Arrivals 
Teaching Assistants conference is exclusively for TA’s  
 
Events next year- Bilingualism in Education in the Spring Term and INA in 
Summer. 
No events as yet announced from the EMA HUB. 
 
3. A vote of thanks to Melanie for writing an article in the Naldic quarterly 
about the Framework. A four page article presents the Framework alongside 
other assessment tools in this issue. 
 
4. Sales: 
 
Framework has sold thousands and continues to be selling steadily. New 
publications for sale include New EY/KS1 Guidance and the Science advice 
book, and shortly the tracker on CD will be available to buy. 
 
5. National Funding Formula 
 Melanie gave a presentation on the New National Funding Formula. 
1.3 billion pounds is going into the overall budget to support the allocations for 
2018/19. Some schools will gain and others will lose out. 
Currently there is still the School Forum to agree decisions- the soft formula. 
Schools will however be moving to a hard formula. 
The DSG budget will be 42.3 billion 
EY 3.9bn, High Needs Block 5.8bn, Schools 32.1 bn and Central service 0.5 
bn. 
 
Factors taken into consideration will still include, AWPU, Deprivation, EAL and 
Low Prior Attainment. 
 



3 

We were shown a comparative table of adjustments. 
 
There is a likely impact on services locally, as after 2019/2020 schools are 
unlikely to be able to move money from their block to Central Services.  
 
6. Melanie demonstrated the contents of the tracker. This has been a difficult 
task requiring much checking and adjustment of individual cells. Pie Charts 
and bold visuals will help staff identify progress of groups and individuals. A 
number of the Bury team members have spent a great length of time on this, 
as members are looking forward to using it. 
 
It was suggested that Associates have training in using it in the same way that 
the Framework training was held. 
 
7. Next meeting 28th February when Natalie Stables has agreed to do the 
CPD input. 
 
 
AOB: 
Member Update: 
 
East Cheshire is involved with some Syrian Families under a Refugee 
Scheme. 
Formula Funding is affecting staff including TA’s, leaving schools short of EAL 
support. There are a lot of Polish families still in and around Crewe, and East 
Europeans. 
 
Blackburn/Darwen- Having a restructure, and many changes with line 
managers. The team has 4.5 members in total.  The change in new arrivals is 
that half are Punjabi and Urdu, but coming through Italy and Spain. Whereas 
there are fewer Slovakian and Polish Families than before. CH gives data 
reports to managers. 

 
Rochdale: 
There are more staff reductions in schools. They are experiencing high 
volume of new arrivals and hard to place families where families are large. 
 
There are a number of pilot projects including Attitudes to Reading and 
Therapeutic Approaches to ART. 
 
Bury: 
Fluctuations in management and the team is still anticipating moving to new 
premises. 
 
Stockport: 
Primary schools are still de-delegating funding, and likely to do so for one 
more year. Secondary have been traded for two years. They have lost 
business form Secondary schools. 
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Schools Finance divided the cost of the EDS Service between all pupils to 
achieve a per pupil cost. After school meeting with Secondary Schools it has 
been adjusted to the number of EAL in each school. 
 
The team are still involved in Schools linking/Interpreter Service. But they are 
also becoming involved in panels and steering groups, e.g. Domestic Abuse. 
 
Manchester: 
Developing a tracker working with a teacher for “Cared For” pupils, to produce 
an attainment tracker targeting LAC and GRT pupils in Reading/Writing/ 
Maths which will enable tracking to identify gaps.  
There is a high percentage of LAC. GRT groups are Czech/Roma/Slovak and 
Irish Heritage traveller.  
 

 
 
 
 

Next meeting at Friends in Friends Meeting House, Room G4 28th February. 
 
 
 

 


